Appendix 1

(Draft ) Terms of Reference

for an O&S Task Group on leisure centre obligations and risks (LEISCOR) :

Taking account of the intended move to a unitary council for Wiltshire in April 2009:

1)

To review the difficulties experienced with the North Wilts DC leisure centres in 2006
and 2007.

To identify from that experience the main lessons and risks relevant to the remaining
period of North Wilts DC stewardship of sports and arts centres.

To review the contractual arrangements, and the Council’s obligations, in respect of the
centres managed by DC Leisure, and centres managed under other arrangements,
including the Pound Arts Centre.

To review the Council’s management of any significant risks in relation to those centres.

To report on those risks and to make recommendations for the handling of those
contracts up till April 2009.

To do so in time for the June 2008 Overview and Scrutiny Committee, or earlier if
possible.



