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Appendix 1 ï Performance Information 2007/08 
 
 
Key 

 

PI Code Description
2006/07 2007/08 Quartile

*  
2008/09 

Target
Commentary

Value Valu e Status Trend Target

Corporate Health  

BV2a
Equality standard for 
local government

2 2 3 N/A  2

A decision was made by 
the Wiltshire -wide Equality 
and Diversity Group, in 
consultation with the 
Wiltshire Improvement 
Partnership, not to work 
towards Level 3 of the 
Equality Standard dur ing 
2007/08.  
This followed the work that 
NWDC were involved in as 
part of the Wiltshire 
Improvement Partnership 
equality and diversity 
capacity building project 
team. The five Wiltshire 
authorities agreed to 
concentrate  on building 
best practice in equality 
and diversity into the new 

unitary Council rather than 
each authority aiming to 
work towards Level 3 of 
the Equality Standard.  

BV2b
Duty to promote race 
equality

84% 84% 86 % 1 88%

The Council is keen to 
progress  on the duty to 
promote race equality. The 
Councilôs approach has 
been to incorporate its 
Race Equality Scheme into 
the Councilôs Corporate 
E&D policy.    

BV3
Overall satisfaction 
with the authority

52% 3 
Best Value surveys will no 
longer be carried o ut.  

BV4
Satisfaction with 
complaint handling

32% 3 
Best Value surveys will no 
longer be carried out.  

PI Status Trend

This PI is significantly below 
target.

The value of this PI has 
improved from the previous 
year.

This PI is slightly below 
target.

The value of this PI has 
worsened from the previ ous 
year.

This PI is on target. The value of this PI has not 
changed from the previous 
year.

This PI cannot be calculated.

This PI is a data -only PI.
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PI Code Description
2006/07 2007/08 Quartile

*  
2008/09 

Target
Commentary

Value Valu e Status Trend Target

BV8
Percentage of invoices 
paid on time

82.73% 88.50% 95.00% 4 97.00%

There has been significant  
improvement over the 

year, although there is 
mo re work to be done 
around raising awareness 
with service managers to 
ensure that invoices are 
provided for payment 
promptly and any disputed 
invoices are clearly 
identified and dealt with.

BV9
Percentage of council 
tax collected

97.70% 98.30% 98.20% 2 98.70%  

Improvements to bill 

people quicker and issue 
recovery notices continue 
to be made. A full review 
of the Revenues Service is 
currently in progress, 
which is hoped will bring 
about further 
improvements.  

BV10
Percentage of non -
domestic rates 
collec ted

98.50% 98.50% 99.00% 4 98.50%

Current year collection has 
remained the same, but 
50% of all arrears has 
been collected. A review of 
the Revenues Service 
should identify further 
improvements.

BV11a
Top 5% earners: 
women

32.00% 32.00% 34 .00% 2 35.00%

The number of female 
employees within the top 
5% of earners has 
remained the same as the 
previous year.  Overall, the 
number of females in the 
top 5% of salary earners is 
8 compared to 17 male 
employees.

BV11b
Top 5% earners: 
ethnic minorities

0.00% 0.00% 2.20% 2 2.20%  

The Council undertook a 
review of the senior 
management structure 
which resulted in the 
majority of new posts 
being filled by current 
employees in accordance 
with the Council's policies. 
As part of the review, 
there was minimal ext ernal 
recruitment activity with 

no applicants declaring 
ethnic minority status.  

BV11c
Top 5% of Earners: 

with a disability
4.00% 8.00% 5.00% 1 6.00%

There  are two employees 

in the top 5% of salary 
earners with a disability 
compared to one employee 
du ring the previous year.
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PI Code Description
2006/07 2007/08 Quartile

*  
2008/09 

Target
Commentary

Value Valu e Status Trend Target

BV12
Working days lost due 
to sickness absence

13.27 12. 81 10 .00 4 10 .00

During the first half of the 
monitoring period, 

sickness absence levels 
reduced significantly. 
However due to a number 
of long term sickness 
absences, the  sickness 
absence levels increased 
significantly during the 2nd 
half of the period.  

BV14
Percentage of early 
retirements

0.00%  0.27 %  1.00% 2 1.00%
1 early retirement in 
2007/08 .

BV15
Percentage of ill -health 
retirements

0.27% 0.27 % 0.35% 3 0.35%
1 early retirement due to 
ill -health in 2007/08 .

BV16a
Percentage of 
employees with a 
disability

3.64% 3.58%  3.70%  3 3.8 0%

The Council has 14 
employees who have 
declared themselves to be 
disabled. A number of 
work placements have 
been arranged over t he 
past year for people with 
disabilities and the Council 
continues to retain the 
Employment Service's 2 
tick symbol 'Positive about 
Disabled People'. This 
symbol demonstrates to 
disabled job seekers and 
disabled employees that 
the C ouncil has agreed to 
a number o f commitments 
designed to ensure that 
people with a disability 
have every opportunity to 
access employment and 
develop their careers 

within the Council.  

BV16b

Percentage of 
Economically Active 
People who have a 
Disability

10.24% 10.24%  N/A  N/A  N/ A N/A  N/A   

BV 
16a/16b

The ratio of local 
authority employees 
with a disability 
compared with the 
local population.

35.55% 34.96% 36.13% N/A  36.13%

Nb.  100% would reflect a 
workforce representative 
of North Wiltshire 
population

BV17a
Ethnic minority 
representation in the 
workforce -  employees

1.6% 1.3% 2.5% 3 2.5%

The Council has seen a 
decrease by one employee, 
in the number of black and 
ethnic minority employees 
within the Council 
compared to 2006/07. 
There has however been 
an increase in the num ber 
of employees who 
answered the question on 
ethnicity. The Council will 
continue through its 
recruitment and selection 
processes to encourage 
applications from BME 
groups.  
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PI Code Description
2006/07 2007/08 Quartile

*  
2008/09 

Target
Commentary

Value Valu e Status Trend Target

BV17b

Ethnic Minority 
representation in the 
workforce -  local 
population

1.6% 1. 6% N/A  N/A  N/A  N/A  N/A  

BV 
17a/17b

The ratio of local 
authority employees 
from minority ethnic 
communities 
compared with the 
local population.

97.56% 81 .25% 156.3% N/A  156.3%

Nb.  100% would reflect a 
workforce representative 
of North Wiltshire 
populat ion

BV156
Buildings accessible to 
people with a disability

50.00%  100.00%  75.00% N/A  75.00%

Both Monkton Park offices 
and Corsham TIC are 
accessible to people with a 
disability . 

Housing  

BV64
Vacant dwellings 
returned to occupation 
or demolished

8 9 9 3 10

The target was reached 
through assistance given 
to homeless families 
through the rent deposit 
scheme.  

LPI 130
Number of affordable 
homes completed

137  164  150 N/A  150

Affordable housing delivery 
over the rolling two year 
period is 302 units . 
Delivery has been affected 
by the slow down in the 
housing market.  

Homelessness  

BV183a

Length of stay (in 
weeks) in temporary 
accommodation ï (Bed 
& Breakfast)

5.34 4.63 6.00 4 2.00

Length of stay in B&B is 

being continually 
monitored.
The numbers of families 
housed in B&B are now so 
low, that a small number 
of people staying in B&B 
longer than average, due 
to issues in finding 
appropriate 
accommodation, will skew 
this PI.

BV183b

Length of stay  (in 
weeks) in temporary 
accommodation ï 

(hostel)

29.6 9 24.39 22.00 4 16.00

Target not met, but slight 
improvement on last year. 
Some households with rent 
arrears or other issues 
have proved very difficult 
to rehouse.
The hostel is now empty 
and has been replaced 
with 20 self -contained 
flats. Closing the hostel 
proved difficult and some 
residents remained longer 
than usual.

BV202
Number of rough 
sleepers

8 12  5 4 5

This figure is based on 
data from only one source, 
we have now contacted all 
appropriate agencies in 
North Wiltshire re known 
sites for ro ugh sleeping. 
Only 2 were confirmed but 
it is planned to carry out a 
rough sleepers count in 
line with Government 
guidance in the autumn .
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PI Code Description
2006/07 2007/08 Quartile

*  
2008/09 

Target
Commentary

Value Valu e Status Trend Target

BV203
Change in number of 
families in temporary 
accommodation

-15.12% -2.34% -10.00% 3 -10.00%

Government target to 
reduce the number of 
households in TA by 50% 
by 2010 was met in 
December 2007 -  over 2 
years ahead of target.
Target of -10% not met 
but should have been 
amended for 07/08 to 
reflect high performance in 
previous years. Reduction 
of families in TA over t he 
last 3 years has been 
41.87% -  exceeding the 
10% pa target .

BV213

Housing advice 
service: preventing 
homelessness .  (No. of 
successful 
interventions per 
thousand households)

1 1 1 3 1  

BV214 Repeat homelessness 1.32% 0.00% 1.50% 1 1.50%

No inc idents of repeat 
homelessness during 
2007/08. Target is still 
reasonable as it reflects 1 

or 2 cases.

LPI 129

% of homelessness 
applications on which 
NWDC makes a 
decision and issues 
written notification to 
the applicant within 33 
working days

98.75% 83.6 9% 98% N/A  98%

Housing and Council Tax Benefit  

BV76a

Housing benefit 
security -  visits (no. 
visited per 1000 
caseload)

172.28 148.34 165.00 N/A  150.00

One of the visiting officers 
reduced her hours to 22.5 
per week from October 
2007.  T his has h ad a large 
impact on the number of 
visits completed as 14.5 
hours remain as a vacant 
post .

BV76b

Housing benefit 
security -  investigators 
(no. per 1000 
caseload)

.26 .20 .30 N/A  .30

Part time post 14.5 hours 

has been vacant since end 
of April 2007. Fu ll time 
post filled by agency staff 
from January 2007. Vacant 
from September 2007 with 
a view to recruiting full 
time -  unable to fill to 
quality required. Post now 
changed to trainee 
position. Post filled mid 
March 2008 but trainee will 
not be up to speed  for at 
least 12 months.
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PI Code Description
2006/07 2007/08 Quartile

*  
2008/09 

Target
Commentary

Value Valu e Status Trend Target

BV76c

Housing benefit 

security -  
investigations (no. per 
1000 caseload)

31.31 26.26 30.00 N/A  25.00

Part time investigators 
post has been vacant since 
end of April 2007. Full time 
post filled by agency staff 
from January 2007.  Vacant 
from September 2007 with 
a view to recruiting full 
time -  unable to fill to 
quality required. Post now 
changed to trainee 
position. Post filled mid 
March 2008 but trainee will 
not be up to speed for at 
least 12 months. HBMS 
datamatches ceased in 
November 2007 due to 
issues with security of 
government data. New 
security facilities being 
introduced in new financial 
year.

BV76d

Housing benefit 
security -  prosecutions 
and sanctions (no. per 
1000 caseload)

5.99 7.58 6.00 N/A  6.00

Although there have  been 
resource issues this year 
and fewer investigations, 
the number of sanctions 
and prosecutions have 
increased. This is due to 
the continual development 
of a quality risk profiling 

process for referrals which 
ensures investigative 
resources are focused only 
on medium to high risk 
referrals.  

BV78a

Speed of processing: 
new HB/CTB claims .  
(average speed in 
days)

53.8 25.5 29.0 2 24.0

Due to the involvement of 
the Performance 
Development Team 
(Department for Work and 
Pensions) with the Benefits 
team i n 2007/08, a 
number of changes were 
made to both 
Administration procedures 
and the document 
management system, 
which enabled the team's 
performance to improve 
significantly. Due to the 
introduction of actioning 
post received upon arrival 
on a daily basis a nd major 
changes to the document 
management system 
(document types and 
introduction of workflow), 
the team's performance 
has reached the top band 
as per DWP guidance.

BV78b

Speed of processing: 
changes in 
circumstances for 
HB/CTB claims . 
(average speed in  
days)

20.6 9.4 9.5 2 7.1

BV79a
Accuracy of processing 
HB/CTB claims

94.60% 99.20% 96.00% 1 98.00%

BV79b(i)

Percentage of 
recoverable Housing 
Benefits overpayments 
recovered ( in -year 
debt ) (ii)

58.10% 61.60% 65.00% 4 65.00%

This shows a sli ght 
improvement. The 
Revenues and Benefits 
teams are working 
together to identify ways 
that overpayment 
collection can be improved.
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PI Code Description
2006/07 2007/08 Quartile

*  
2008/09 

Target
Commentary

Value Valu e Status Trend Target

BV79b  
(ii)

Percentage of 
Recoverable Housing 
Benefits overpayments 
recovered ( total debt) 
(iii)

30.10% 25.70% 40.00% 4 40.00%

The Revenues and Benefits 
teams are working 
together to identify ways 
that overpayment 
collection can be improved .

BV79b  
(iii)

Housing Benefit (HB) 
overpayments written 
off during the period 
as a percentage of the 
total amount of HB 
overpayment deb t .

1.30% 12.20% N/A 2.00% N/A  5.00%

A cleansing exercise 
identified a number of old 
debts for write -off where 
recovery action had been 
exhausted and there was 
little or no chance of 
collection.
There are still a number of 
older debts in the system 
and fu rther write -offs will 
be identified.

BV80a
Contact/access 
facilities at benefit 
office -  % agree all

73%
4  
 

Best V alue surveys will no 
longer be carried out.

BV80b
Service in benefit 
office -  % agree all

81% 2 
Best V alue surveys will no 
longer  be carried out.

BV80c
Telephone service -  % 
agree all

65% 4 
Best V alue surveys will no 
longer be carried out.

BV80d
Staff in benefit office -  
% agree all

77% 4 
Best V alue surveys will no 
longer be carried out.

BV80e
Clarity etc, of forms & 
leaflets -  % agree all

55% 4 
Best V alue surveys will no 
longer be carried out.

BV80f
Time taken for a 
decision -  % agree all

52% 4 
Best V alue surveys will no 
longer be carried out.

BV80g
Satisfaction with 
benefits service -  
Overall

68% 4 
Best V alue surveys will no 
longer be carried out.

LPI 229
% of Council 
taxpayers paying by 
Direct Debit

62.9% 63.4% 63% N/A  65%

LPI 230
% of Non -domestic 
ratepayers paying by 
Direct Debit

59.9% 58.1% 60% N/A  60%

LPI 231
% of Council Tax 
arrears c ollected

41.9% 42.7% 42% N/A  45%

LPI 232
% of NNDR arrears 
collected

51.1% 53.4% 52% N/A  55%

LPI 233

% of Sundry debtors 

accounts collected 
(value)

98.4% 84.5% 98.5% N/A  98.7%

LPI 234
% of Council tax mail 
dealt with in 14 days

38.75% 60. 46% 80% N/A  80%

LPI 235
% NNDR mail dealt 
with in 14 days

30.25% 52% 80% N/A  80%

LPI 237
Sundry debtor 
accounts collected in 
year -  number

95.6% 97.1% 95% N/A  98.5%

LPI 13

Percentage of 
Revenues and Benefits 
Mail that is scanned 
and index ed within 1 
day

- 96.27% N/A  N/A  N/A  N/A  96% New indicator for 2007/08 .
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PI Code Description
2006/07 2007/08 Quartile

*  
2008/09 

Target
Commentary

Value Valu e Status Trend Target

Waste and Cleanliness  

BV82a(i)
Household waste 
management 
(recycling) -  %

16.41% 17.8 1% 16.50% 3 18.0 0%
There have been no new 
services added in the year 
but recycling has 
increa sed. It can be 
assumed that this is due to 
a general awareness of 
recycling increasing.  

BV82a  
(ii)

Household waste 
management 
(recycling) -  tonnage

7758.17 8341. 72 7952.00 2 850 0.00

BV82b(i)
Household waste 
management 
(composting) -  %

4.65% 6.0 0% 6.00% 3 7.0 0%

During 2007/08 the 
Council's Garden Waste 
collection service has been 
extended. 

BV82b  
(ii)

Household waste 
management 
(composting) -  
tonnage

2198.37 2810.0 6 3000.00 3 3100.00

The weight target was just 
missed due to a drop of 
almost 400 tonnes of 
street sweeping waste 
which also counts towards 
this PI.  

BV84a
Household waste 
collection (kilograms 
per head)

368.6 359.2 372.0 1 360 .0
This performance is in line 
with the general reduction 
in waste arisings across 
the county.  There i s a 
general increase in the 
performance of recycling.  

BV84b
Household waste 
collection (% change 
in kilograms per head)

1.15% -2. 54 % 1.00% 1 0.5 0%

BV86
Cost of household 
waste collection

£49.03 £60.60    £51.63 4 £53.18  

BV89
Satisfaction with 
cleanliness of streets

71% 2 
Best V alue surveys will no 
longer be carried out.

BV90a
Satisfaction with 
household waste 
collection

85% 2 
Best V alue surveys will no 
longer be carried out.

BV90b
Satisfaction with waste 

recycling
74% 2 

Best V alue  surveys will no 

longer be carried out.

BV91a
Kerbside collection of 
recyclables (one 
recyclable)

98.0% 96.5% 98.0% 3 98.0% This has remained static as 
there are currently no 
plans to expand this 
service.BV91b

Kerbside collection of 
recyclables (two  
recyclables)

98.0% 96.5% 98.0% 3 98.0%

BV199a

Local street and 
environmental 
cleanliness -  litter & 
detritus

16.0% 12.7% 17.5% 3 10.0%

Increased staffing on 
Streetscene, both 
management and manual 

workforce. Streetscene 
countrywide awareness 
tra ining.

BV199b

Improved street and 
environmental 
cleanliness (levels of 
litter, detritus, graffiti 

and fly posting): 
Graffiti

0% 1% 1% 2 1%

BV199c

Improved street and 
environmental 
cleanliness (levels of 
litter, detritus, graffiti 
and fly posting): F ly -
posting

0% 0% 1% 1 1%

BV199d 
NI 196

Improved street and 
environmental 
cleanliness ï fly 
tipping

4 3 3 N/A  3
Increase in enforcement 
work wi th a dedicated 
member of staff.

 




